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Brief Description

The UNDP/GEF LDCF project Strengthening the Resilience of Small Scale Rural Infrastructure {SSRI) Project
and Local Government Systems to Climate variability and Risk is in its final year of implementation.

Small scale infrastructure is particularly vulnerable to extreme rainfall events, causing erosion, landsiides and flash
(loods because of the physical context and non-climate resilient designs, poor construction, and limited investment
in operation and maintenance. Communities frequently become isolated when roads and bridges are damaged by
localized extreme events and in the water sector many rural communities are dependent on unprotected wells or
springs, as well as other surface water features such as rivers, lakes and streams.

The three focus municipalities selected, Baucau, Liguiga and Ermera represent the diversity of key climate
variability risks and vulnerabilities, which the project aims to address. They combine relatively high population
densities with relatively poor areas, vulnerable flood-prone coastal conditions and tandfall-prone vulnerable
mounainous terrain and areas with a projected increased drought period with areas of high groundwater
vulnerability.

LDCF funds wilt be used by the Government of Timor Leste to address these barriers through 3 components:
1. Component 1 will support the capture and dissemination of evidence on local climate risks and
vulnerabilities for national policy influencing, the development of an overarching climate change policy
framework and the establishment of a multi-stakeholder knowledge exchange platform.
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Component 2 will support the development of climate variability risk and vulnerability assessment tools
and the integration of climate risks in local planning, budgeting, infiastructure design, construction and
maintenance. This witl be accompanied by substantial capacity development measures to strengthen the
capacity of Local Administrations and service providers on climate resilient local planning/budgeting
processes and infrastructure engineering and implementation.

3. Component 3 will provide incentives for implementation of climate resilient local plans via investment
grants for climate resilient small scale infrastmcture and ecosystem services, which will directly benefit
over 100,000 people. Environmental sustainability and project integration will be achieved through
measures to protect ecosystem functions in the immediaie vicinity of physical infrastructure covering
3,000 hectares, and by providing bio-engineering within infrastructure designs to improve climate
resilience, thereby ensuring greater technical and financial viability and social impact overall.




ANNUAL WORK PLAN

Year: 2017

EXPECTED
OUTCOMES AND
OUTPUTS

PLANNED- ACTIVITIES

TIMEFRAME

Q1

Q2 | a3

Q4

RESP.
PARTY

PLANNED BUDGET 2016
Funding Budget Description /
Source Comments AMGINBRSS

CPD Outcome 1: By the end of 2019, people of Timor-
responsive quality health, education and other social servic

Leste, especially the most disadvantaged groups, benefit from inclusive and
es and are more resilient to disasters and the impacts of climate change

SSRI Project Outcome 1: Policy makers and the
development and are systematically being informed

public in Timor Leste are aware of critical climate risks to rural

on up to date evidence-based
assessment and cross government coordination mechanisms.

(infrastructure)
information on climate hazards through vulnerability

Output 1.1 - Climate
variability risk and
vulnerability
information compiled
and evidence-hased
policy influencing
capacity developed
by MCIE contributing
towards a
comprehensive
national climate
change policy
framework and
strategy.

Indicators:  Number
of sectors which have

endorsed MCIE’s
national dimate
change policy
framework and

strategy, and which

have  subsequently
translated and/or
integrated  dimate

risks in key sector
policies

Number of evidence-
based climate change
risk/vulnerability
assessment  reports

1.1.1 Support NDCC to
conduct research and
documentation of
experiences and lessons

Training/Workshop - 20
Sucos @ $384 each =
$7,680

Travel =§ 7,680

International
Consultant - $5,000

Communication + Audio

X X X U;g:‘ GEF-LDCF | visual-$9,200 $52,654.33
Audio visual and Print
Production - $12,000
Materials & goods -
$3,936
Supplies - $2,658.33
Contractual services -
$4,500
1.1.2: Support NDCC with Workshops/Training —
the participatory CC Policy - $3,000
development of a Local Consultant -
comprehensive national $1500
multi-sector climate change .
policy framework and International
Consultant - $15,000
strategy UNDP-
X moie | GEFLDCF | professional Services $27,146.64

(Translation) -
$2,741.40

Communication + Audio
visual- 52,500

Audio visual and Print

Production - $2,405.24




policy
recormmendation
documents, timely
disseminated
through the
knowledge  sharing
and palicy inﬂuencing
platform

Government of Timor
Lesta andorses
MCIE’s national
tlimate change policy
framework and
strategy, and line
Ministries have
subsequently
translated andfor
integrated climate
risks in key sertor
policies

Baseline:

At the start of the
preject there was no
natignal climate
change policy in
axistence.

Fargers

Atloast 4 sectors
have formaliy
andorsed the MCIE
dimate change policy
framework and
strategy and have
translated or
integrated climate
risk toncerns into at

least 1 sectar policy

1.1.3: Support NRCC in
developing a pa rtnership
strategy and in daveloping
mncrete partnerships with
state and non-state actors for
ganerating dimate variabifity
risk and vulnera bility
information and for
evidence-based policy
influencing. NDCC wil

require developing a
network, albances apnd
partnerships to ensure
maximum impact of its
evidence based policy
influencing role

UNDP-
MCIE

GEF-LOCF

Local Consultant -
$1,000

Materials & goods -
$3,000

Contractual services -
43,500

Travel - $2,000

$5,500.00




Output 1.2: Platiorm | £.2.1:5 upport a stakeholder
for national dialogue analysis to identify al! state
and information and non-state actors with a i
sharing on climate {potential} interest in sharing Audio vilsual' and Print
risks established and | and using climate variabifity Production - $3,000
coordinated by MCIE, | risk and vuinera bifity Travel - §2,795.20 47 87948
based on the axisting information, objectives, Other Miscallaneaus -
NAPA working group strategy and functioning of £2,083.88
structure, delivering the platform as well as the
reguiar bulleting, assignment of key roles and
information updates responsibilities. Prepare and
and policy briefs, facilitate platform excha nge
meetings and support pro-
i actively cantributions from UNDP-
Indicators: Number members to stimulate MCIE GEF-LDCE
and type of relevance of the platform
stakehalderls served and to make is utility visible,
by the multi-sector
knowledge sharing
and policy influencing
platform af MCIE
Buseline:
At the start of the
project, there s np
existing platform for
nationol diatogue and
information sharing 1.2.2: Support organizing of
{one-off} events for 3 broad
audietice for presentation Internations)
and discussion on ke Communication
Targets: findings and Y Consultant - 52,000
Al least 5 platform recommendatrons on fessons UNDP- Training/Workshops -
members fmm and experiences regarding MCIE GEF-LDCF $1,470 $15,970.00
relevant National adaptation and resilience o .
Directarates and 2 measures to address climate Ausio visual and Print
members each from vatiability risks, to create production - 59,500
{or ene . broad awareness and Travel - 33,000
representative support for addressing
arganization): Locol climate risks.
Adr?mrsrrc:rwn, civif 1.2.3: Support tha
society, p rivate development of & web-based Local cansultant -
sector, international | o seor accessing afl kinds unop- cF $2,500 43.765.00
NGQS‘ education of data and information on MCIE Communication - R
mstitte climate variability risk and $1,265
vulnerabilities.
1.2.4: Support NDCC in
formulating a strategy and
propesa! for developing a
comprehensive databasa for
environment and climate
variahility, which links all E;gzp GEF-LOCF ;c;q:;éﬂoonsultant $1,500.00
relevant sector databases
and which can be managed
and utifized for the hensfit of
2ll interested stakehoiders.
Cutput 1.3: 1.3.1: Conduct an
Organization strategy | institutional and International consultant
and capacity organizational capacity -$3,104.81
develapment planin | assessment of functionat as
climate risk well as technical capacities UNDP- GEF-LDCF $3,194.81
management required of NDEC and MCIE
developed for NDCC. | selected other key actors to
fulfill their new role and
mandate.
Indicotars:




[

Numnber of staff and
departments
assessed within the
Directorate and
number of staff
supported in copacity
development/training
Gtivities

Baseline: No detailad
capacity assassment
conductad for NDCC

Targets:

By the end of the
nroject capacity
assessment
conducted or at least
one department and
atleasts
training/capacity
development
activities conductad
with NDCE
participation

1.3.2: Support NDCC with
developing work processeas,
protacols, job descriptions
and other arganizational
systems, to strengthen the
functioning of the X
organization, in line with the
findings and
recommendations of the £0
Strategy

UNDP-
MCIE

International M&E

GEF-LDCE | Consuitant - $4,000

54,000.00

1.3.3: Support NDOC with the
implementation of the CD
strategy and pfan, including
supparting development of
training curricula,
idantification and
procurement of possible C3
service providers,

UNDP-
MCiE

Local consulttant -
$1,217.50

GEF-LDCF

$1,217.50

Qutcome 2: Local Administrations inte

development,

grate climate risks into-partidpatery planning,

budgeting and standards of smiall scale rural infrastructure

Output 2.1:
Davalepment of
climate variahitity
tisk and vulnerability
dssessment
guidelines and tools
which are integrated

and ug-scaled within

2.1.3: Develop CVRVA maps
for the three focus districts,
at sucafsub-district/district
level {examples}, linked to
requiremeants far multi-
sectoral planning and feeting
into the local planning
process guidelines.

UNDP-
MCIE-
MSA

GEF-LDCE




[ the panicipa;ry_ -
district and sub-
district leve|
planning pracess
Indicators
Climate thange
vufnerability

guidelines and togls
developed under the
project are accepted
by MSA as integral
part of foca! planning
angd budgeting
process [Yes/No)

Baseline

Within the existing
porticipatory lncal
planning and
budgeting process, at
present focafized
climate risks cing —
vutnerabifities ure not
analyzed, and tlimate
risks for smuolt
infrastructure works
ore not understoad,
nor dre resifience and
protective megsures
planned and
budgeted for.

Targets:

By the end of the
project the clinugte
change vuinerabiiity
guidelines and toofs
have become an
integral port of the
national local
planning and
budgeting process as
endorsed by MsA

—_—
2.1.4: Capture and docement

reievant lessons from CVRVA
methodology development
and application for evidence-
based policy influencing at
the nationaf levei {link
Quicome 1),

UNDP-
MCIE-
MsA

GEF-DCF

Training/workshops -
$2,000
Communication &
Audig - $2, 458 .57
Contractual Servicas -
514,000

Material & Goods -
$6,229.07

524,688.58

Output 2.2: District
annual activity plans
developed and under
implemeantation ina
participatory way,
using climate
variability risk and
vulnerahifity
assessmernt
guidelines/tools,

indicators:

Mumber of Sub-
districts  which  use
climate change
vilnerability

assassments and €C
waptatjon activity

2.2.1: Support the
development of annual sub-
district and district plans in
the three facus districts of
Liquiga, Ermera and Baucay
{for 2014, 2015 and 2016) ta
include chimate resdient
infrastructure projacts

UNDP-
MCIE

GEF-LDCF

Travel - 51,500
Workshops - $2,550

Contractual Services -
514,850

$18,500

2.2.2: Support the three
focus districts the
use/application of the CVRVA
developed under Cutput 2.1
Activities 2.1.1 and 2.1.2, and

the Integration of climate X

resifience in the overail local
planning process to develop
climate resilience in the
annual {suca), sub-district
and district pfans

UNDP-
MCIE

GEF-LDCE




identification
guidelinesftools  as
mtegral part of the
local  development
and planning and
budgeting procass

Boseline:

Within the axisting
participatory local
planning and
budgeting process, 4t
present localized
climate risks and —
vulnerabilities are
not analyzed, and

i climate risks for smal
infrastructure works
are not understood,
nor are resilience and
protective measures
planned and
budgeted for,

Targets:

Atleast 75% of Sub-
districts’ has been
replaced as target by
the total number of
sub-districts the
project wil work in

2.2.3: Support integration of
the CVRVA methodology
developed under the LDCF
project Qutput 2.1 in the
local planning guidelines of
MSA, in order for it ta be up-
scaled nationwide asa
standard step in all district
local planning processes.

UNDP-
MCIE

GEF-LDCF

Trairing/workshop -
31,500

Travel - 51,5060

52,000

2.2.4: Integrate relevant
parts and data from the
CYRVA methodology and
mapsin the three focus
Districts in the development
process of the Strategic
District Develapment Plans
{SDDP) for Liquica and
Ermera

UNDP-
MCIE

GEF-LDCF

2.2.5: Support MSA and
SNGHP with strangthening
gender-equity in focal service
delivery through analysis and
recommendations on the link
between gender and climate
variability risks and
vulnerabilities.

UNDP-
MCIE

GEF-LDCF

International cansultant
- $12,000

tocal consultant -
51,000

Travel - 51,000

Training/workshop -

31,500

$15,500

| directly, is. eight
Output 2,3: Codes,
guidelines and hast
practices for climate
resilience measures
for smalt scale rural
infrastructure
{including ecosystem
based appreaches
and gender
differentiated
cencarns) are
develoged,
disseminated and
adwocated,

2.3.1: Prepare an inventory
of tead nationai directorates,
agencies and non-state
organizations invelved in
designing and implementing
small infrastructure works,
especially water related.

UNDP -
BM5A

GEF -
LDCF

2.3.2: Deveiop and
implentent partnerships for
on-the-ground climate
resilient design development
for small seale infrastructure
{e.8. NDWR/BESIK, Waterhid
and MPW/ILD),

UNDP ~
MSA

GEF ~
1DCF

2.3.3: Conduct localized
climate variability
assessments as an integrated
part of the climate resilient
design approach to support
more detailed analyzes and
designs of projects in the
threa focus districts

UNDP —
MSA

GEF ~
LDCF

2.3.4: ldentify in the threa
forus districts, based on
finitially simplified) CVRVA
and existing sub-district
plans, suitable areas where
itnovative solutions are
required and can be tested,
Support datafled analyses
and designs of innovation
projects to ba financed undar
LDCF prajact Qutcome 3.

UNDP -
MSA

GEF -
LRCF




- ) ] 2.3.5: C;:mduct district and

national events to share

Trave!-52,500

experierices and to stimulate
broad adoption of climate i
rasilient design approaches UNDP -~ GEF - International
and designs, inciuding MoF in MSA LtOCF Consultal'!t . 58,500
case of higher budget {communication) -
requiremants for climata $6,000
resilient small scale
infrastructure,
2.3.6: Capture and document
refevant lessons for UNDP -~ GEF~
evidence-based poliey MSA LDCF
influencing at the national
lavel {link Qutcorne 1)
Output 2.4; Capacity | 2.4.1: Conduct an
Bevelopment Plan institutional amd international
developed and organizational capacity Consultant - $10,000
technicat capacity assessment of the three UNDP — GEF— . )
enhanced for District | focus Districts and selected MSA LDCF ;;a;rg;gmlomshop »13,500
and Sub-district levet | key other {district) actors on '
local administrations functional as well as technical
o understand and capacitias required
integrate dimate risk | 2.4.2; Support MSA and the
Infarmation into three focus districts with
local planning. developing wark processes,
protocols, job deseriptions,
other organizational systems UNDP — GEF -
and training, to strengthen MSA LOCE
Indicators the functioning of the
Number of {district} arganization, in line with the
engineering and findings and
contractor staff in recommendations of the £
focus Districts witha | Strategy.
solid understanding 2.4.3: Support MSA and the
of climate-induced three focus districts with the
risks to small scale implementation of'the Cp Training/Workshop -
infrastructure works | strategy and pfan, including UNDPE - ! GEF- $1.500
and of possible stpporting development of MSA LoCF ’ $3.339.00
adaptation and training curricula, Travel - $1,835.00
mitigation measures | identification and
{design, constructron, | Procurement of possible CD
service providers. __l




raintenance),

Baselime

Engmesring staff and
contractors at District
level have very little
understanding of
requiremeants for
cimate resilient
infrastructure
development

2.4.4: Capture and document
relevant lessons for
evidence-basad policy
influencing at the national
level {link Qutcome 1}.

International
Consultant - $4,500.00
Training/warkshops —
51,000

Torgots: Unbp — GEF ~—
By the end of the MSA LOCF | Audio visual and print $9.130.62
project at laast 200 production -$1,120.62
{district) engingering Misc Expenses - 510
and contractor staff Supplies - $2,600
have a solid
understanding of
climate-induced risks
to smail scale
infrastructure works
and of possible
adaptation and
rritigation measures
(design, construction,
maintensnce}
Outp—ﬁ—t 2.5: Capacity 2.5.1: Conduct an
Development Pian institutional angd
developed for arganizational capacity
District engineering assessment of the three
and local contractor focus districts, specificaily the
staff and at beast 200 engineering staff,
District engineering contractars, NGQOs, international
and local tontractor censultants and other UNDP — GEF - Consultant — $24,960
staff trained in infrastructure related MSA LDEF | Training/workshops - § $25,960.00
. . o ] g/workshops

climate resilient {district) acters on functional 1.000
design, construction as well as technical capacities ’
and maintenance of required for addressing and
small scale rural integrating climate vatiability
infrastructure. risk and vulnarabilities in

small scale infrastructure

. design, construction,

Indicators operation and maintenanca. ]
Number of {district) 2.5.2: Support the three
engineering and focus districts, MSA and
eantractor staff in all other key small scala
districts of Timor infrastructure related
Leste with a solid Ministries with daveloping
understanding of work processes, technical
climate-inducead risks systems and training, to UNDP - GEF -
ta small scale strengthen the functioning of MSA LoCr
infrastructure works | the key public and non-state
and of possible actors, incleding private
ataptation and sector arganizations, in line
mitigation measures | with the findings and
{design, construction, recommendations of the C0
maintenance) Strategy

2.5.3; Supporlt MSA arrd tha Local censuftant -
Baseline Fhree focus dlastncts with the $3,430.00

] implementation of the CD o

Engineering Staff a’_’d strategy and plan, including UNDP — GEF = T;aln:gg/workshops -
contractors at District supporting development of MSA LDCE $7,93 $23,756.42
level have very little training curricula, Rental & Maint of
understanding of identification and Equipment - $10,000
r(?quiremer.ﬂs for proctirement of passible CO Supplies - $2,396.42
climate resilient service providers. ]

10



('i}ﬁééé{a&ﬁ}é
develapment

Targets:

By the end of the
project at least 100
{district) engineering
and 30 contractor
staff have recaved
capactty
development and
hava solid
understanding of
chmate-induced risks
to srmall seale
infrastructure works
and of possible
adaptatron and
mitigation measures
{design, canstruction,
maintenance}

2.5.4: Capture and document
relevant lessons far
evidence-based palicy
influencing at the nationaj
level {link Gutcome 1).

UNDP
MSA

GEF -
LDCF

tocal consultant -
51,500.00

Communication &
audio visual - 52,000

53,500

Dutcame 3: Small scale rural infrastructure made resilient a
the 3 Districts of Liquica, Ermera and Baucau (Physical inves

gainst dimate change induced visks {droughts, floods,
fment Component},

erosion-and fandslides) in at least

_-{—}utput 3.1: Small
scale physical
infrastructure (water
storage and suppiy,
rural roads, small
bridges, irvigation &
drainage} designed,
budlt andfor
rehabilitated in at
teast 100 villages.

Indicators:

Number of people
banefiting from
climate resilient small
scale  infrastruciure
works  which  ara
constructed in
accordance with
climate resiliant

3.1.2: Financial procedures of
MSA and Districts will be
assessed 10 ensure thay are
adequate for fund releases of
tDCF project earmarked
funds and for monitoring and
reporting.

1

UNDP -
M5A

GEF -
LocF

3.1.3: After final approval of
tha annual plan and budget,
funds will be released to
MSA. Track, monitor and
report on fiscal transfars for
cumate resilient
infrastructure.

Payment far S5RI
projects (12 Np.} -
$355,000

Travel - 57,500

international
Consultant - $40,000

Contractual Services—
35,000

Supplies - 5200

Misc. Expenses -
52,574.0

$440,274.00

|
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des:;'g;snﬁnthe three
project focus Districts
(target 100,000)

Baselina:

Designs for small
scale infrastructure
works, implementad
at the Local
Adrministration leval,
are often prepared
by national level
sector departments
or agenaes, Thess
dasigns are at
presant not climate
resilient, nor adapted
to local conditions,
Local Administrations
also lack the capacity
to make chmate
resilent designs and
ta construct in
accordance with
required higher
quality standards.

1

Targets:

In at least eight sub-
districts  in three
Districts, various new
small scale
infrastructure  works
are  copstrutted in
accordante with the
new chimate rasiliant
designs and
additional measures
are implemented to
safeguard existing
infrastructure  works
against climate risks

At least 100,000
peepla benefited
from chmata resibent
small scala
infrastructure  works
in the 3 focus
Districts.

3.1.4: Evaluate and repart on
the dimate resilient grant’s
performance {small scale
infrastructure) against
relevant MCs {monitoring
compliance) standards on an
annual basis. Technical
reporting will alse need to be
carried out in order to
support profect delivary
against project indicators ang
targets.

UNDP ~
MSA

GEF -
tDCF

Local consultant -
57,155.00

Intarnational
Consuitant - $20,000

Audie Visual and Print
production - 5,777.50

Training/Workshops —
7,8979.32

Material & Goods—
616,41

Communication -
49,000

Travel - 2,500

$53,028.23

Output 3.2;
Complementary soil
and lang
managemant
measures to buid
resifience to dlimate
induced risks

3.2.1: Verify eligibiity of MSA
proposed project activities
from the annual plan of tha
three districts, which are
developed with support from
LDCF project under Qutcome
2.

UNDP ~
M5A

GEF -
LDCF
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{natural retention of
surface water, slope
stabilization,
groundwater
infittration)
implemented at sub-
catchment level in at
least 10 sub-districts
across the 3 Districts
of Liquiga, Ermara
and Baucau, covering
at Jaast 5,000
hectares,

3.2.2; After fina! approval of
the annual plan and budget,
funds will be refeased to
MSA. Budget utilization will
be monitored, transparency
ensured and progress
reported upon by MSA, X
Districts and LDCF
constdtants as described
under Cutput 3.1.

UNDP —
MSA

GEF ~
LbCcF

Payment for grants to
NGOs - $45,000

Training/Workshops -
$5,000,00

Travel - $3,000

Contractual Servicas —
13,000

$63,000.00

Indicators:

Coverage in Hectares
of compementary
sail and land
managament
Measures n 3
Diistricts

Baseling

Eresigns for smali
scale infrastructure
works, implemented
at the Local
Adrministration level,
are often prepared
by nationat level
sector departments
or agencies, Thesa
designs are at
present not climate
resitient, nor adaptad
to local conditions.
Local Administrations
afsa lack the capacity
to make climate
resifient designs and
ta construct in
accordance with
required higher
quality standards.

Targets:

A minimum of {total)
5,000 hectares of
catchment and stope
stabilization
measures have been
implemented

3.2.3: Evaluate and report on
climate resilient grant
performance {ecosystem
servicas) on an annual basis

UNDP -
MEA

GEF —
LOCF

Local consuitant -
56,000

Internationai
Consultant - $15,000.00

Communication -
$2,615.00

Travel -5 2,475.00

526,090.00

_Genersl Management

Support measures for
project
implementation

Audid Viswal & Print Production Coéts -5200
Miscellaneous Expenses - $1,200
Travel - 5500

Supplias - $700

Communication and Audio Visual Equipment - $800
Rental & Maintenance of other equipment - $3,000

et

$6,400




AWP 2017 BUDGET SUMMARY

Component Description Amount (USD)
TS il SRR

Policy makers and the public in Timor Leste are aware of critical climate risks to rural { infrastructure)
Outcome 1 development and are systematically being informed on up to date evidence-based information on 126,827.36

climate hazards through vulnerability assessment and Cross government coordination mechanisms,
) . . H N . s + ¥ Y
Outcome 2 Local Admrnlstrapons integrate climate risks into participatory planning, budgeting and standards of 149,774.62
small scale rural infrastructure development.
Small scale rural infrastructure made resilient against climate change induced risks (droughts, floods,
Outcomed erosion and landslides) - (Physical Investment Com ponent). 582,392.23
General Management Support measures for project implementation 6,400.00
Total Budget: | AWP 2017 864,844.21

I\r“hdﬁ( |

Prepared by: Devindranauth Bis: ; PM/}ETA

Date: 5 DEcEWBER 20/

£
Cleared by: Jose Belo, ACD a ead6F Resilience Unit

Date: 2. De . L

-
Approved by: dau%i&g Country Director
Date:
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Annex 1:
Planned Consultancies/TA Mission for 2017

1. Capacity Assessment and Capacity Development Plan — International Consultant

Objectives:

Expected OQutputs:

¢ Inception Report detailin 2 the organisation and methodology for conducting the assignment
e Capacity Assessment Report and Capacity Development Strategy for MSA

2. Gender Analysis and Gender Action Plan (national and international) consultants

Obijectives:

The main objective of the current assignment is to conduct a gender analysis to assess:

- the overall differential tmpact of climate change and disaster risks and existing coping
mechanisms and adaptive capacity m the three SSR1 municipalities on men and women;

— impact of the climate resilient small scale rural infrastructures and community based DRM
measures ot the lives and livelihood of men and women;

- role of women in contributing towards gender responsive planning and building resilience at the
community level: and

— Dpolicy gaps that need to be addressed 1o strengthen and foster mamstreaming gender into climate
and disaster risk management mterventions

Expected QOutputs:

® Inception Report along with detailed methodology
®  Siuational Analysis report

* Roadmap on engendering PDIM process with special focus on climate resilient small scale rura}
infrastructure

o Policy brief on des igning gender responsive DRM interventions — at the national and sub-national
levels

*  Traming Manual
o Gender responsive Monitoring and Evaluation Framework and Indicators

® Gender responsive Costed Action Plan that identifies opportunities and entry points for
mainstreaming gender into the praject including gender responsive targets and indicators,
timelines/implementation schedule,

© Long-term Capacity Enhancement Strategy for Gender mainstreaming in DRR/CCA
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3. Monitoring and Evaluation Specialist — International Consultant
Objectives:

The overall objective of the consultancy is to ensure that coherent results based monitoring and evaluation
for the SSR1 projects are aligned with the organisational strategic objectives.

The specific objectives of this consultancy are to (1) revised the M&E plan/framework to effectively
monitor the project progress baseline against agreed project indicators and targets (2} review and revise
the methodology and tools used for robust project monitoring and evaluation system, and (3) strengthen
the capacity of the project team and national counterparts to deliver on its M&E functions and results
based management by improving current and future management of outputs, cutcomes and impact.

Expected Qutputs:

° Inception Report including the record of the agreed deliverables with detailed organization and
methodology for carrying out the assignment, work plan and implementation schedule of the
consultancy

s Capacity Development report and training events facilitated
¢ Updated Risk and Issues Log + Lessons Learned Log
® Monitoring and Evaluation Plan/Framework and Final Report with recommendation

4. Consultant for Website — Centre for Climate Change & Biodiversity
Objectives:

This mission will follow-up on some key recommendations made after the completion of the upgrade that
was done to the website including support the mplementation of a content management system and the
multi-lingual aspect of the website, specially content producing in both language Tetum and English and
Portuguese. This assignment will also facilitate links to ontine ¢limate change and biodiversity resources

Expected Qutputs:

¢ Updates to the website and establishment of the links to CCA-TWG members and other partners
for accessing publications, CC related data information about climate change projects being
tmplemented in Timor-Leste

* Fully accessible multi-lingual platform in Tetun and English and provision for uploading
mformation, documents and reports available in Portuguese e.g Decree Laws, reguiations
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5. Communication Consultant - International Consultant

Obiectives:

Expected Quitputs:

» Inception Report detailing the organisation and methodology

¢ Training and capacity development provided to project staff, national and municipality
counterparts

* Development of communication products as outlined in the strategy and available budget

6. International Consultant - Evaluation of Grants

Obiectives:

Expected Qutputs:

¢ Inception Report detailing the organisation and methodology

e Evaluation report with findings and recommendations on the grant component of the project
under Qutcome

7. Soil bioengineering Consultant — International Consultant

Objectives:

The overall objective of this assigument is to stimufate broader adopting implementation of soil
bioengineering interventions for small scale rural infrastructure

Expected Qutputs:
¢ Inception Report detailing the organisation and methodology

e Evaluation report with findings and recommendations on the complementary soil-bioengineering
interventions implemented by the project
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e Methodology/SOPs for embedding complementary soil bioengineering interventions m PDIM
projects

® Training and capacity development
®  Final report detailing the findings and recommendations

8. SSRI Project Final Evaluation — International Consultant

Objectives:

benefits/goals.

Expected OQutpats:

e Inception Report detailing the organisation and methodology
* Final report detailing the findings and recommendations
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Annual Work Plan_

East Tirmor
Project: 40075260 Report Date: 5/12/2016
Project Title: Timor LDCF PIMS 4817 SRSR
Year: 2017
Cuiput Key Activities Timeframe Responsible Party Planned Budget
Start | End Fund Donar BEudget Dascr Amount US§
0O0EYIE2  Strenglhening Resilience Small General Management TZ013RTH 22017 UNDP 62160 | GEFTrusiee TI1E00  UN Wolunteers .o
LINDF 62160 | GEFTrustze 52300  Recurrent Payroll Costs-IP St .00
UNDP 62160 GEFTrustes TA200  Audio Visusl&Print Prod Costs 200.00
UNDP 62160 GEFTruslee T4500  Miscellaneous Expenses 1.200.00
UNDP E2160 | GEFTrstes T2R0OD  Information Technology Equipm| 0.00
UNDP 62160 GEFTrustee 71400 Contractual Services - Individ 0.00
UNDP 52160 GEFTrustea 71600 Travet S00.06
UNDP 62160 (GEFTrustes 63300 Mon-Recument Payroll --IP Stf 0oe
UNDP £2160 GEFTrustes 65100 Affer Service nsurance 0.00
UNDP 82160 GEFTrustes 72500 Supplies 700.00
UNDP 82160 | GEFTiusiee 72400  Communic & Audio Visual Equig BOO.GO
UNDP 62160 | GEFTrustee B3500  Insurance and Security Costs 040
UNDP 82160 | GEFTrustee | 72400  Rental & Maint of Cther Equip 3,000.00
UNDPF 62180 GEFTrustes 61300  Salary & Post Adj Cst-1P Staff 000
Local adminis. integrated clif  144/2013B 11202097 UNDP 62160 GEFTrustee 74200 Audio Visual&Pnnt Prod Costs 112062
UNDP 62160 GEFTrustee 72200  Equipment and Fumiture 0.00
UNDP 62180 GEFTrustes 71300 tocal Consultants 8,430.00
UMDP 62160 GEFTruslee T2300  Materials & Goods §,229.07
UNDP 62160 GEFTrustee TEYOD  Training, Workshops and Confe 21,930.00
UNDP 62160 | GEFTrustes 7i600  Travel 5,839.00
UNDP 621680 GEFTrustee 73400  Rental & Maint of Other Equip 10,000.00
UNCP 62160 | GEFTruslee 74500  Miscellansous Expenses 51800
UNDF 62160 GEFTrustes 71200  International Consullanis 57,460.00
UNDP 62160 | GEFTrustee } 72400 Communic & Audio Visual Equid 4,459.51
UNDP 62160 GEFTrustee 71400 Contractual Services - |ndivid 28,850.00
UNDP 62180 | GEFTrusles { 72500 Supplies 439642
Policy Maker and Public awgd 142013811 22017 UNDP 62180 GEFTrustea 71600  Travel 15,475.20
UNDR 62160 | GEFTrustes 71400  Cantractual Services - Individ §,000.00

Page 10f2




Annual Work Plan

East Timor
Project: 00075260 Report Date: 57122016
Project Title: Timor LDGF PIMS 4817 SRSRI
Year: 2017
Output Key Activities Timeframe Responsible Party Plznned Budget
Start End Fund Donor Hudget Descr Amount U5$
Fehiey Maker and Public awg  1/4f2003B1/12/2017F UNDP 62160 GEFTrustee . 71200 Intermational Consultanls 25,194.81
UNDP 62160 CEFTrustes 72500  Supplies 2,658.32
UNDP 62160 GEFTrustes T2600 Grants 000
UNDP 62160 | GEFTrugtee { 75700  Training, Workshops and Caonfe 12,150.00
UNDP 62160 | GEfTrustee 74100  Professional Services 274140
UNDP 62160 GEFTrustes 71300 Lacal Cansultants 7.717.50
UNDP 62150 GEFTrusles 72300 Materizls & Goods 6,936.00
UNDP 62160 GEFTruslee 72400 Communic & Audio Visual Equi 12,865.00
UNDP 62160 GEFTrustee 74200  Audio Visual&RFrint Prad Costs 26,905.24
UNDP B2160 GEFTruslee 74500 Miscellaneous Expenzes 2,083.88
Smalt Scale Rural Infrastrut]  1/4/20138 1122017 UNDP 652160 | GEFTruslee 71400  Contractual Services - Individ 45,000.00
UNDP 62180 GEFTrustes 71600 Travel 15.475.00
LNDP 62160 | GEFTrustee F2400  Communic & Audic Visual Equig 11,615.00
UNDP 82180 GEFTrustes 71300 Lecal Consultants 13,155.00
UHDP 62160 GEFTrustee 72300 Malerfals & Goods 616,41
UNDP 62160 GEFTrustee 75700  Training, Worksheps and Confe 1287932
UHDP 821680 GEFTrustee 71200  International Consulants 75,000.00
UNDE 62160 GEFTrustes 74200  Audio VisualiPrint Prod Costs 5,777.50
UNBDP 62160 GEFTrustee 72500  Supplies 200.00
UNDP 62160 | GEFTruster 74500  Miscellansous Expenses 257400
UNDFP 62450 GEFTrustes 72800 .m._,wﬁw 400,000.00
TOTAL 864,844.21
GRAND TOTAL 264,844.21
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